The National Framework Agreement (NFA) and this post

This is a National Agreement between the body representing all universities, the Universities and Colleges Employers Association (UCEA), and the various Trade Unions recognised across the Higher Education Sector.  At the University of Ulster (UU) this includes Amicus, AUT and UNISON.  All of these unions are involved with the implementation of the NFA in partnership with Management.  The main elements comprising the National Agreement include: 
· A process of Job Evaluation 
· Implementing a new 51 point single column pay spine
· A process for determining grading structures
· Access to training and development
· Harmonisation of terms & conditions to ensure equality within grades
In regard to job evaluation, the NFA demands a commitment by all Universities to introduce a new grading scheme for all staff within each institution by August 2006.  The aim is to implement a Job Evaluation Scheme which is fair, equitable and transparent.  
The objective of the Job Evaluation Scheme is to deliver the following:
· A framework of jobs within the UU
· Consistency and parity of approach to evaluating this framework of jobs across the UU
· Promotion of fairness and equality
· Equal pay for work of equal value
· Single column pay structure
The post to which you are applying will be subject to job evaluation.

For some staff Job Evaluation may result in the post moving to a grade, which exceeds their current salary, and therefore the job will attract the salary appropriate to this grade.  For some staff Job Evaluation may result in moving to a grade which is below their current salary. In this instance the Role Holder’s grade will be protected for up to four years as agreed with the Trade Unions under the NFA.

The University intends to complete the Job evaluation exercise and implement the new 51 point single column pay spine by 1 August 2006.
